
Enlist volunteers and 
staff to Readiness 
Teams and create 

church plant Elders.

Establish Local Plant 
Leadership

02

Begin work with church 
plant Elders to create 
budgets and charter 

documents.

Frame Church Plant 
Infrastructure

03

Church plant Elders 
initiate Lead Pastor 

search.

Establish Ministry 
Team

04

More administrative 
prep, establish 

branding, ministry plan, 
location plan.

Complete Church 
Plant Infrastructure

0501
Vision & Early 

Adopters

Cast Vision and enlist 
early adopters to future 

church plants.

 Commissioning service, soft opening, grand opening.

Launch

06

The Road Ahead 
Phases

Matthew 28:19-20 | 42 churches planted... and counting


